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@ Career Objective

Seasoned technology leader and strategic business enabler with over a decade of
experience in software architecture, product development, and tech-led business
transformation. I am now seeking a Project Manager role where I can leverage my expertise
in cross-functional leadership, agile project delivery, and Al-powered innovation to lead
impactful projects that align with business goals, drive customer value, and fuel sustainable
growth.

# Professional Summary

e 10+ years of progressive experience in software development, product lifecycle
management, and strategic leadership in IT services.

e Proven ability to lead digital transformation initiatives and complex technical
projects, with a focus on Al, Blockchain, ERP, and CRM solutions.

e Adept at delivering business-centric and scalable technology solutions across
FinTech, E-commerce, and enterprise sectors.

e Strong expertise in aligning technology with business objectives, fostering
cross-functional collaboration, and mentoring high-performance teams.

e C(ertified in Project Management Fundamentals with a focus on Agile methodologies
and continuous improvement.

e Exposure in overseas software projects and Product Development/Implementation.

e (Capable of undertaking responsible and challenging projects

X, Core Competencies

Risk Management & QA Oversight
Digital Strategy & Consulting
Technical Architecture Design
Stakeholder & Client Engagement
Tools: JIRA, Trello, Confluence, Git
Payment Gateway Solutions

Project Lifecycle Management
Agile & Scrum Frameworks

Al & Blockchain Integration

ERP & CRM Implementation
Business Process Optimization
Cross-functional Team Leadership

E= Professional Experience
AK INFOPARK - Nagercoil, Tamil Nadu

Business Head
June 2023 — Present

e Direct strategic initiatives across Blockchain, FinTech, Al, and enterprise SaaS verticals.
e [cad multi-disciplinary teams in the development and delivery of custom ERP and CRM
systems. Oversee digital marketing strategies and revenue channels.
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Software Architect
April 2022 — June 2023

e Designed modular and scalable architectures incorporating Al, ML, and Blockchain layers.
e Streamlined development workflows and implemented DevOps practices.

Development Team Lead
Jan 2018 — April 2022

e Managed end-to-end project execution with an Agile focus, delivering on-time and within
budget.
e Mentored junior developers and QA teams, improving team efficiency and output quality.

The Innovative Technologies — Nagercoil

Technical Lead
Jan 2015 — Dec 2017

e [ed development of high-performance web and mobile apps with a customer-first approach.
e C(Collaborated with product teams to align UI/UX and backend solutions for optimal
engagement.

Xerago — Chennai

UI Developer
Sep 2013 — Dec 2014

e Delivered pixel-perfect frontend designs, ensuring seamless user experiences.
e Worked closely with designers and backend teams on cross-browser compatible solutions.

HiTech Solutions — Nagercoil

Software Engineer
Feb 2013 —Jul 2013

e Developed academic and IEEE projects focused on real-world problem-solving.
e Provided mentorship to student developers and researched emerging tech.

" Awards & Recognitions

Innovative Excellence 2024 - Issued by AK Infopark Private Limited, May 2024
Milestone Achievement Award 2024 - Issued by AK Infopark Private Limited,
May 2024

e Best Employee of the Year 2021-2022 - Issued by AK Infopark Private Limited,
May 2022

e Ever Green Super Star - Issued by AK Infopark Private Limited, May 2022

.. Certifications

o Foundations of Project Management — |[Coursera]|



Curriculum Vitae

e Master’s Degree in Computer Science — C.S.I Institute of Technology (2010-2013)

e Bachelor’s Degree in Computer Science — Sivanthi Aditanar College, Nagercoil
(2007-2010)

e Higher Secondary — Scott Christian Hr. Sec. School (2004-2006)

I hereby declare that the information provided above is true, complete, and
correct to the best of my knowledge and belief. I am confident in my ability to contribute
effectively as a collaborative team member and deliver results in a dynamic work

environment.

(Godwin Raja S)
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